Excellent Operational

Preparedness

Crews at Upton Fire Station will:

Complete Site Specific Risk
Information (SSRI inspections)
inspections on the hospital,
motorway, coastal and significant
industrial risk. These provide
operational intelligence for incidents.

Undertake core risk critical training at
the Training & Development
Academy.

Attend the required courses when
applying for their shifts within the self-
rostering system.

Measure competencies using both
SPA and LearnPro assessment
system:s.

Plan local training exercises identified
risks within the station SSOP. Including
large areas of SSSI and an island
which can only be reached af low
fide.

Complete, the allocated hydrant
surveys, within the 12 month period.

Excellent Operational
Response

Operational crews will:

Ensure, that as a key station area, we
respond to incidents within the 10
minute response isochrones as
detailed in the IRMP.

We will ensure that both the Whole
Time appliance at Upton are staffed
with 5 riders at all times.

Train and assess competence against
National and Local policy, guidance
and procedures in all areas of
operational response.

Comply with all areas of Health &
Safety. We will conduct operational
assurance in the operation
environment as quality assurance for
this.

Achieve a positive safety culture.

Identify, investigate and learn from
near miss and accidents and injuries.
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Excellent Prevention and
Protection

Upton's area contains a large
population with areas of socio-
economic deprivation and high risk
communities.

As a station we will

Target the high risk and vulnerable
over 65 community for prevention
activity and safe and well visits.

Participate in CFOA and MFRS safety
campaigns to engage with the
Community.

Contribute towards our mission of
safer stronger communities.

Work closely with the Community
Prevention Team directorate to
identify vulnerable groups or
individuals to receive prevention
education.

Target anti-social behaviour and
waste material build-up to reduce
ASB fires.

Undertake the Simple Operational
Fire Safety audits fo ensure businesses
are complying with the RRO.
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Excellent People

All staff will:

Use the appraisal process to identify
personal performance objectives.

Set objectives to enhance and
support development within role or to
progress to the next level.

Review all areas of the station plan
and performance throughout the
year as quality assurance.

Manage the health, safety and well-
being of personnel and ensure that
levels of absence, accidents and
injuries are kept low.

Engage in creating a culture within
the station which supports colleagues
and ensures a positive working
environment.



Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering

excellent operational preparedness, response, prevention, protection and people.

The target for 2017/18 is based on 5 years historical incident data. Monthly targets are averaged over 12 months. Seasonal capability and projected
completion of predetermined yearly targets will allow for a seasonal delivery of the
annual figure. Upton is planned to become a merged station with West Kirby. As
such with the station will take on the admin for West Kirby in this year.




